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Smart Commute Initiative
Effective Congestion Relief
■  GTA and Hamilton municipal partnership
■  Seven Smart Commutes created and expanded
■  CarpoolZone.ca service launched
■  10,000 cars off the road per day 

■  17,000 tonnes of GHG emissions reduced
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Effective... 

■  The Smart Commute Initiative was designed 
to be a showcase for Canada’s efforts to curb 
traffi c congestion and reduce greenhouse gas 
emissions. This was achieved by promoting 
commuter options such as carpooling, transit, 
cycling and telework — an approach known 
as transportation demand management 
(TDM).

■  A signifi cant part of Smart Commute’s 
mandate was to try new ways of encouraging 
commuters to leave their cars at home, and 
carefully monitor the outcome.

■  From May 2004 to March 2007, a number of 
initiatives were undertaken across the GTA 
and Hamilton, the results of which are 
described below.

…Congestion Relief*

■  Driving less — commuters who share their 
ride into work or school drive less and help 
reduce traffi c congestion. By matching up 
drivers and helping them use other ways of 
getting to work, Smart Commute was able 
to eliminate more than 75 million km of 
car travel.

■  Fewer trips — employees who telecommute, 
or leave their cars at home by carpooling, 
taking transit or cycling, also relieve pressure 
on our infrastructure. Since 2004, nearly 
1.3 million trips by lone drivers were saved 
with Smart Commute’s help.

 Cars Off the Road*

■  Fewer cars — the equivalent of 10,000 cars 
was removed from local roads and highways 
each weekday.

…Environmental Protection*

■  Climate change — Smart Commute 
participants have reduced greenhouse gas 
emissions by more than 17,400 tonnes since 
2004 — that’s enough to fi ll the Rogers 
Centre almost six times!

■  Air quality — by shifting to carpooling, 
transit, telework and other environment-
friendly ways of getting to work, commuters 
avoided emitting 100,000 kg of air pollution 
in less than three years — that’s the same as 
smoking more than 3 billion cigarettes!

The Smarter Way

Smart Commute works with 
various stakeholders to relieve 
traffi c congestion, improve air 
quality and health, and reduce 
emissions that cause climate 
change.
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Financial Support

■  The Smart Commute Initiative was funded by 
the towns, cities and regions of the GTA and 
Hamilton, Transport Canada, and numerous 
private sector supporters.

■  Smart Commute received $2.2 million in 
funding from Transport Canada’s Urban 
Transportation Showcase Program from 
May 2004 to March 2007.

■  Smart Commute programs continue to be 
funded by local municipalities, the private 
sector and grant programs.

* Measurements are derived from Smart Commute’s 
monitoring program which includes data collected through 
employee surveys or vehicle counts at participating 
workplaces, as well as from the Carpool Zone and 
Commuter Challenge web sites.

 

…Communications 
               and Outreach

■  Media coverage — traffi c congestion, 
climate change and smog are hot issues 
in urban areas like the GTA and Hamilton. 
In less than three years, more than 
350 stories and articles profi led Smart 
Commute, leading to more than 64 million 
media impressions.

■  Brand recognition — Ten percent of 
commuters now recognize the Smart 
Commute name, and 17% are familiar 
with the Carpool Zone, Smart Commute’s 
signature service and brand. 

■  Between May 2005 and November 2006, 
5% more commuters reported that 
carpooling was their main method of 
getting to work. (Source: Decima, 2006)

…Improvements to 
     Public Health and the Economy

■  Smart Commute programs and services 
provide a number of other benefi ts to public 
health and the economy such as: increased 
physical activity; fewer respiratory illnesses; 
safer transportation systems; access to 
employment; increased employee productivity 
and incentives to reduce urban sprawl.

Total = $6.7 million

Municipalities 
$3.5 million

Private sector and other
$1.0 million

Transport Canada 
$2.2 million

14%

33%
52%




